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A LITTLE TOUR ALONG MY CV

HI, IT‘S ME, MARLITT JÖNSSON

Physics

Diploma Thesis
Theoretical
particle physics

EDUCATION

PhD
Medical Imaging 
Nano particle simulations

StartUp Project
Medical Particle
Spectrometer

PHD &
STARTUP

Product
Manager
Foam Analysis

R&D Manager
Foam Analysis

Director R&D
Hardware,
Electronics &
Software Development

Head of R&D Digital
Principal Scientist
Digitalization

CORPORATE
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KOMPETENZGETRIEBENE FÜHRUNG
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Komplexität steigt

Geschwindigkeit von
veränderten Rahmenbedingungen steigt

Digitalisierung eröffnet neue Geschäftsmodelle,
fordert diese aber zugleich auch ein



Page 4

TECH. INNOVATION CLUSTERS, TECH. FIELDS, TECHNOLOGIES
DEVELOPING TECHNOLOGY STRATEGIES: STATE OF SCIENCE

TECH. INNOVATION CLUSTER TECHNOLOGY FIELD TECHNOLOGY

Thematically defined areas in which the 
company should develop and offer 
products and services in the future.

Thematically defined areas in which 
technological knowledge and skills are 

generated and collected.

Ability, skill and knowledge to solve technical 
problems as well as the equipment and 

procedures required for practical 
implementation.D
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Hydrostatic pressure measurement for 
liquids

Sintering technology for ceramics

Stainless steel surface treatment

Construction technology

Housing production

Music that will be played for an
audience in the future

Individual instruments

result in the right combination

requires requires

Combination of harmonizing
instruments

enables
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TECHNOLOGY STRATEGY
R&D

R&D Transformation
(Strategic Pillars)

BUSINESS MISSION: Leading Skin Care Innovator

Market Strategy
Targets 

e.g. sustainability pledges

Roadmapping & 
project planning

Evaluation of 
innovation projects

Core Adjacent
Beyond
(Breakthrough 

& Game Changer)

70 20 10: :

Innovation pipeline

R&D Technology Strategy
»We empower impactful skincare innovations that touch people’s lives«

R&D technology 
roadmap

Environmental analyses
Innovation funnel foresight

Consumer needs 
(North Stars) 

Trends
& Future scenario

Competitor

Regulatory

Source

In-house 
develop.

Purchase

Timing

PioneerLate follower

Performance

Observer Leader

Competences 
required in the future

New competences

Existing 
competences

Technology fields
Strategic positioning in 
3 dimensions for each field 

CompetencesInnovation fields
Translation of environment 
into requirements

Alignment with internal 
skills and capabilities

Market attractiveness

Market presence

Application fit
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DIE NEUEN STRUKTUREN

Transformation von klassischen 

Hierarchieorganisationen hin zu 

netzwerkartigem Arbeiten 

erfordert ein Umdenken

• Wissen verliert an Bedeutung

• Alte Machtstrukturen werden aufgebrochen

• Es braucht neue und kreative Lösungsnsätze 

• Diverse Teams sind eine Notwedigkeit

• Schneller Wechsel von Rollen kann notwendig werden
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WANDEL ALS CHANCE BEGREIFEN
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ES BRAUCHT

• Generationen- und Kompetenzübergreifende Zusammenarbeit

• Mut Neues auszuprobieren und zu Scheitern

• Loslassen des Egos



THANK
YOU
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